DEERTDe Hu

BUSIX M100ATM3aL1H, BBILIEU3/I0KEHHBIE UIEH U Pa3-
paboTKU UMEIOT OOJIBILIOE MPAKTUYECKOE 3HAYCHHE.
[IpuHuMas BO BHMMaHHWE LIE€IM U 3aJa4M MPOEKTa
«OTKpBITOCTH 00pa30BaHUs KaK (paKkToOp COMMKEHUS
Poccun u EBponibi», Mbl IPUIIIN K BBIBOLY, YTO AJIS
AMITUPUYECKOTO MCCIIEA0BAHUS B PaMKaX JIaHHOIO

Tponwvt memooa
npoekTa 6oinee 3¢ GeKTUBHBIM OyaeT 00111eCTBEHHO-
HAyYHBIi, a He TMHTBUCTUYECKUN TUCKYpC-aHATHU3.

[To marepuanam Yimanosa N.A.
[Tpoexr: OTKPHITOCT B 00pa3oBaHUU Kak (HakTop COMMKEHHS
Poccun u EBpoms! B poriecce modanu3anun

A.E. Cnnacckuit

METOAOJ10INNA ANCKYPCOJIOIMN (TE3UCHI)

Cnacckuii
Anexcanap
EBrenneBnyu

KaHUIAT HOMUTUYECKUX
HayK, TeHepaJIbHbII
nqupextop OOO JIPIT
«JIOKOMOTHUBY, BHIIE-
npesugenT MAJIU

JUCKYPCOJIOI'Us.

Juckypconoaus — smo Hayka o ouckypce.

bazupyemcs na «eonocpaghuueckom» mmocomep-
HOM MbIULIeHUU, Ymo npeonoiazaem ompuyanue 8
HayKe CNoOpo8, Cmassawux ceoell 3adadeti — nooeody
U 3ameHy ux ouckyccuel, cmasaujell ceoell 3a0a-
yell — @vlsgNeHUe UCTNUNBL HA 6a3e CIUSAHUS PA3HbIX
MoYeK 3peHus.

Jluckypconoeus kak Ho8as HayKa Oblla Npeoiodice-
Ha npogeccopom, OOKMOPOM NOAUMUYECKUX HAVK)
Pycaxoeoit O.®. (IIpezudenm Medsxcoynapoonoi
Axkademuu Juckypc Hccnedosanui (MAJN),
(Poccus.) Bnepgvie mepmun «OUCKypcono2usy Obil
ucnonvsosa 8 2001 2.6 xo0e pabomsi HAO npoexmom
HAY4YHO-NPAKMUYeCcKo20 arbmanaxa «/Juckypc-
uy.

Ce200H:a «OUCKYPCONO2USY KAK MeHCOUCYUNIU-
HAPHASL HAYKA PA36UBAEMCsl YCUTUAMU 3HAYUMENb-
HO20 YUCIA YYEHbIX U3 MHO2UX cmpan mupa. M ux
YUCTIO0 NOCMOSHHO pacmenmn.

B Uumepneme 6 GOOGLE na 25 mas 2010 2.
ommeyerno 2 240 ccvinok Ha cmamvu U KHU2U HO
ouckypconoauu, Ha 29 urons 2010 2. nopsaoka 2 500
CCBLIOK.
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T'osorpaguyeckoe MbllLIeHHE.

V kadscootl mouku 3penust HapsAdy ¢ YACMbIO UC-
MUHbBL NPUCYMCMBYEN ONPedeleHHOe KOIUYECmEo
«HANPUOYMAHHO20» 8OKpY2 ee UCHUHHO20 YeHmpd.
3a0aua oucxyccuu ob6veduHumv paszmvie nOOX00bl.
IIpakmuuecku y Kaxcoou WKoIbl ecmy UCIUHHOE
3epHo. OHU U 00NIHCHBL OblMb 0ObeouHeHwl. To, umo
He Modicem Oblmb 00beOUHEHO BPEMEHHO He 8X00UN 8
obveounenyro ucmuny. Ho ono u e gvibpacuviéaemcs
uz Hayxu. [Tomomy, umo c nosienieHuem HO8blX 3HAHULL
Modicem Obimb 00bEOUHEHO 8 3HAHUA OUCKYPCONO2UU
HecKobKO no3onee. A modcem u ne Ovims 00veOU-
HEHHbIM HA NPOMANCEHUU MbICAY JIem.

BMmecro criopa — quckycceus.

Tonoepaghuueckoe muiuunenue no3eonsem nepeimu
OM 83AUMHOU KPUMUKLU, Yelblo KOMOPOU A8asAem-
¢ nobeda, MHO2UX HAYYHBIX WIKOIL K OP2aHU3AYUU
ouckyccull, yenplo KOmopou 8blCmynaenm peuieHue
npoonemvl 61a200aps CIUAHUIO MHONMCECBA MOYEK
3peHust 8 eduHoe yeoe.

JucKypcosiornyecKuii MpoeKT.

IIpoexm, Kak coOB0KYNHOCHIb OesimenbHOCHU NO
peanuzayuu NOCMAGIeHHbIX 3a0ad U O0CUNCEHUU
onpeoenenHblx pe3yibmamog. OCHOBAHUEM CTYHCUM
OUCKYPCONO2UHECKULL NOOXOO.

Cy0beKT IMCKYPCOJIOTHH.

Omo 00U, Komopbvie yuacmeyom 8 pearu3ayuu
ouckypconoauieckozo npoekma. Ilpuuem, cyovex-
movl Mo2ym 6wvimu: a) Hccneoosamenu npoexma, 6)
Iloozomosumenu npoexma, 8) Peanuzamopei npoex-
ma. Peanuzamoper npoexma oenamca: a) Mol — ne-
nocpedcmeenHvie peanusamopul, 6) Ilompedbumenu,
8) [locpeonuxu, 2) [locmaswuku, 0) [Ipedcmasumenu
uHgpacmpyxmypul, Heobxo0umble 07 NPOeKmd.

Tunbl IMCKYPCOIOTHH.
0) MeTomomnorus AUCKYypCOIOTHU — NTapaJurma
JICKYypPCHBHOTO TIO/1X0/1a. IHTeTrpaTHBHBIE METOBI
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uccnenoBanus. 1) Teopust AMCKypcoaoruu — 00-
IIMe U YaCTHbIE TEOpUH AUcKypca. 2) [IpuknagHas
JUCKYPCOJIOTHUS — MpaBuja AEATEIbHOCTHU. 3)
[IpakTuka AMCKYpCONIOTUHU — peaar3alys Ha Ipak-
TUKE JUCKYPCUBHOTO IIOJXO0/A.

KorrurupHb I CMBICIT JUCKYPCOIOIHH.

JIMCKypcoorust — 3T0 €AMHCTBEHHAsI HayKa,
MOATAJIKUBAOIIAS UCCIIeIoBaTeNs Ha pOpMUpPOBa-
HHUE CBOMX IPEJCTABICHHUNA, HCXOII U3 JUCKypca
MEX]Ty pa3HBIMHU aBTOPaM, KOTOPbIE PYKOBOJICTBY-
IOTCSl Pa3HBIMU TEOPETHUKO-METO0IOTHICCKIMH
MOAXO/IaM W Pa3HBIM MPAKTHYECKUM OIBITOM.
VYV mpouux Hayk — 3TO He oroBapuBaetrcs. Eciu
B3MJIS,ABI Y MHOTHX IO STy O3ULIUH eTuHbI — (hop-
MupyeTcs mkoia. Juckypcosiorusi, 6a3upysch B
(hopMupoBaHUM B3IVISI0B HAa KOHCTPYKTHBHYIO
JTUCKYCCHI0, BBIpa0aThIBA€T 0COOBIN THII U CTIOCO0
paccMOTpeHusi 00beKTOB. PaznuuHble B3TIISIBI
BOCIIPHUHUMAIOTCS KaK «pororpadun» OTHOTO H
TOT'0 )K€ UCCIIElyeMOro 00bEKTa, CHATBIE C pa3HbIX
MECT U pa3HbIMHU CBeTOMMIBTpaMu. «DoTorpadum»
OydyT €CTECTBEHHO OTIMYAThCS JAPYT OT JIpyra.
Onun cHuMaer B aHdac, Ipyroil B npoduib, a
TpeTuii BooO1e cBepxy. Eciiu Mbl 00beanHsIEM BCe
9TH «(oTorpadum» B €AUHBIH CHUMOK, TO TOJY-
4aeM BO3MOXKHOCTb CMOTPETh, C Pa3HBIX CTOPOH,
Ha OJTMH U TOT *e 00BEKT. To ecTh, MoJydyaeM ero
«roynorpaduyueckuit poTorpadudecKkuin’» CHUMOK.
[Tony4yenune mogoO6HON rojaorpaduvecKoil MeH-
TaJbHOW KapThl UCCIEAYeMOro OObEeKTa U eCTh
KOTHUTHBHBIA CMBICI JTUCKYPCOJIOTUHU.

Jluckypconorusi He MCKIIOYaeT, a, Ha00opoT,
MIPUBETCTBYET KPUTUKY. HO Ka)KIIbIif KpUTHK JTUIIH
JEMOHCTPHUPYET HEMOIHOTY MOTy4YEHHOTO roJjiorpa-
¢uyeckoro cuumka. .Jlpemnaraemeie oTAENbHBIE
pelleHHsI TOCTaBICHHBIX 3a/1a4 CPa3y BKIIOYAIOTCS
B OOIIyI0 MEHTalbHYIO Kapty. [pyrue pemieHus,
HE COeIMHSIOLINECS C 001Iel KapTUHKOM, Ha BpeMsI
OTKJIQ/IBIBAIOTCA B CTOPOHY, YTOOBI BEPHYTHCS K
HUM T103/IHEE.

OPLAHIBALFOHHBI CMBICIT UCKVPCOJIOT V.

Onwupasice Ha 00BETUHEHUE PA3HBIX B3IIIS/IOB,
HAJI0 CO3/1aBaTh CAMHYIO KOMAHIy U3 eTMHOMBIIII-
1eHHUKOB. [Iprdem, Kak MOKa3bIBaeT MPAKTUKA, IS
peanbHOTo 00BEIMHEHHS JIFO/ICH BCeTia HeoOXoau-
Mo obmee neno. Her obiero aena, M moCTeNeHHO
pacnamaroTcs 1aXke caMble APYKECKHE OTHOIICHHS.
UsneHbl KOMaHABI €IMHOMBIIUICHHUKOB JIEISATCS

/J\

F E Y /
DHCKYDC 7lu
Ha 3 ocHoOBHBIX rpynmnsl: 1) LlenTp — komanna py-
KoBonuTenel obuux nen (mpubdnausutensHo 0,09-
0,32-1% Bcex 3anATHIX B chepe); 2) Cpequuit Kpyr
- Komanza cpeinero pykoBo/icTBa OOILIMMHU JIeNIaMU
(3-5-7%); 3) Janbuuii kpyr — Poit ucriomaureneii.
N3 ux gacti MOTyT OBITH U30paHbI UCTIOIIHUTEIH
o6mmx aen (15-20-30%). [lpudyem myTh KX 10TO B
NPaKTHYECKYIO TUCKYPCOJIOTHIO — ATO TIPOXOXK/Ie-
HHE BCceX Tpex cryneneil. OT mampHEro Kpyra - K
neHTpy. KoMana e IMHOMBIIUIEHHUKOB 00pa3yeTcst
HE TOJIbKO OJiaroapsi BepOaaIbHOMY 000CHOBAHHUIO
IPOEKTa, HO TAK)Ke CIEAYIOIUM MOMEHTaM: a)
3apakeHHEe HYXKHBIMU YYBCTBaMH, B) BHymieHue
HY)KHBIX CTEPEOTHIIOB, B) YOSKICHNE TOCPE/ICTBOM
3HAYMMBIX unei. Maes HaumHaeT mpuoOpeTarh
€/IMHOMBIIIJICHHUKOB YK€ Ha repBoM dTarie. [lotom
€IMHCTBO yCUJIMBAeTCs. B KoHeuHOM cueTe, 10CcTu-
raeT MakCMMyMa Ha 3aKIFOUUTEIbHOM JTarle.

TIPAKTHYECKIH CMBICIT TICKYPCOJIOI VI,

CyTb — 23PEeKTUBHO YIPABIATh yUYACTHHUKAMHU
MPOEKTa CIIOBOM, Ha OCHOBE €IMHOI ronorpadu-
YECKON MEHTAJILHOM KapThl MPOEKTa, (hOpMUpYIO-
11e¥ KOMaHy €IMHOMBIIUICHHUKOB, PEaIU3yIOLICH
coBMecTHBIE Jiena. HeoOxoaumo, uToObl peanusy-
eMoe JIeJ10, 00s13aTEIbHO CTAHOBHIIOCH JIIOOMMBIM
JIEJIOM YWJICHOB KOMAaHJ, YTOObl YYACTHUKHU MPO-
€KTa — MOCTOSTHHO M0OUBaNUCh It ce0si ycmexa.
Baxkno, 4to kaxaoMy HEOOXOAMMO 00eCTIeunBaTh
¥ CBOM Ka4eCTBEHHBIC II€JI, U CBOU CPE/ICTBA JI0-
CTYDKEHHMS THX 1ieneii. O0ecIieueHre TOIbKO CBOMX
1eJIe MPUBOIUT K MOTEpE MapTHEPOB, K ociadie-
HUIO CBOETO posi. PaBHOE o0ecreueHne nHTEpecoB
BCEX — MPUBOJUT K 3a0BEHHUIO CBOWX Iieneil. B
CBSI3M C OTHM, HEOOXOIMMO ITOCTOSHHO 3a00TUThLCS
0 cebe U rmomMoraTh BCeM WieHaM MPOEKTa, BKITIO-
yas notpebuteneil. B pesynprare obecrneueHus
€IMHCTBA HMHTEPECOB JTFOO0H MPOEKT OKa3hIBACTCS
YCIEIHbIM. A €ro UCIOJHUTEIN OKa3bIBAIOTCS
MOOEIUTEIISIMHU.

IMPOT'PAMMMUPOBAHHUE YCIIEXA.

Ku3Hb — 10 MPOrPAMMAM. JKuU3Hb Yenoseka
6cezoa 006yc1asIu8aemcs onpeoeieHHbIMU npo-
epammamu.

Obvb1uno npoepammsvl hopmupyomesi noo 6030etic-
meuem nogceonesnot xncuznu, CMHU, obpazosanus.
IIpu smom ghopmupyromes npoepammel 0aiexko He
6ce20a 8vle00Hble 071 yenosexa. I opazoo yuuie 0st
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Dirceype Nu

He20 NOJYYUMb UHCIPYMEHMbL CAMOCIOSMENTbHO20
npoepammuposanus. A oanee ezo 3adaua — gpopmu-
posanue cebs KaK camo0oCmamoyHol TUYHOCMU.
Ilpuuem, 0na >moeo HeoOX0OUMbl NOCMOAHHAA
n000epIICcKa co cmoponsl yuumers. M monvko ko2oa
Yenosex cam CMaHo8UmMbCs yuumenem, mpedyemcs
obcyscoenue 60npocos ¢ OpyeuMu yuumeniamu.

[ToaToMy HE0o0X0AMMO MPABUIBHO IPOTrPAMMHU-
poBaTh ce0s Ha AOCTHKEHHE ycrexa. A Ui 3TOro
HaJl0 (OPMHUPOBATH KPYT'H €AMHOMBIIIJICHHUKOB U
TIOMOIITHUKOB.

Jist mocTmwkeHus ycnexa HeoOXOoauMo ero 3a-
POrPaMMHPOBATb.

Yenex BO3MOXKEH Jaxke Ha 0a3e caMoOOy4eHUs
1o u3nanHou kaure. [ Limoc npakruka. [Tpuuem, moc-
KOJIbKY MBI BCTpEUaeMcs Yaiie ¢ He0OXOANMOCThEO
HE IPOrPaMMHPOBAHWUS, & IEPETIPOrPAMMHUPOBAHUS,
BHaYaje TPeOyeTCsl YHUUTOXKUTD CTapyHO MPOTpaM-
MY B COOCTBEHHOM TOJIOBE, POCMESIB €€ CUMBOJIBI
Y 3HAKOBbIC (DUTYPBI.

Jljisi IPOrPAMMUPOBAHUST HEOBXOJIMUMO 3HAHUE
CTPATETMH, COJEPKAHUS U CTPYKTYPBI ITPOEKTA.

OO0s13aTeNbHO yUacTHE B CIICHUATbHBIX 3aHATHSIX
0] PYKOBOJICTBOM MEHEIDKEpa.

XAPAKTEPUCTUKA TMPOEKTHOTO
BPEMEH.

BPEMSI IPOEKTA BEPOSITHOCTHO. Yem Oonbiue den
npooenviéaeuib 8 1 0envb, mem dvicmpee oH y meos
npoxooum. To ecmbv, Konuuecmso 0en u cKoOpocmy
OBUNCEHUSL BPEMEHU BOCNPUHUMAEMCS. 00PAMHO -
nponopyuonanvro. Illosmomy, ecau mol 2060puis,
umo He xeamaem 8pemenu, HeooXo0UMOo 0eramn Oel
no NPoeKny Kak ModicHo bonvute. M moeda epems
bydem npomekamu, ¢ 00HOU CMOPOHDL, Obicmpee,
¢ dpyeoti, den 6yoem bonvuue.

BPEMSI IPOEKT MHOTOMEPHO. Ymo6b1 docmuub
ycnexa, Haoo 8udems y NPOEKma.: «84epay, «ce200-
HAY U «3A8MPay.

Bce n100u u HayuHbvle wKoibl 60CHPUHUMAIOM He
ece omu epemena. Oonu xrcueym npoulivim (Buepa).
Bmopuie — cecoonsunum (Cecoous). Tpemou — 3a-
empawinum (3asmpa). Kpatine scenamenvno npe-
000/1lemb 2paHuybl 8pemeH, moz20a mol 6yoeuld
HCUMB NOTHOU HCUZHDIO.

BPEMSI CYIIECTBYET B PABHBIX MACIITABAX.

Paccmampusas 6yoywee npoexma, Heobxooumo
3anaanuposams, ymo byoem ¢ Hum uepes 1, 3, 7 nem,
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yepes 25, 50, 100 nem. a makarce uepes 150, 300, 1
200 nem. Ecnu evl 3a0b11u kakou-1ubo macumao,
mem camulM, 8bl He Y8Uuoenu 6ce Heobxooumoe 0Jisl
yenexa. Eciu paccmompenu mo, bvicmpee notioeme
no «llymu Ycnexay.

HEOBXOIMMO YUYHUTBIBATh OTHOCHTEJIBHOCTh
BPEMEHH.

Ecau BBl XOTHTE CENATh CBOKO JKM3Hb JIOJITOMH,
WHTEPECHOM M YCIEIIHOMU, AeaNTe KaK MOXKHO
oonbie aen. Pesynsrarel [yt ycrexa B CBsI3U ¢
9THM HOCSIT BEPOSTHOCTHBIHN Xapakrep. OHU MOTYT
OBITPH U JTyUIIIe U XyKe.

[I5Th PA3PYHIAIOIMX CBOICTB.

Yro memaeT Tede?

1) 3aBucrb. Omoupaem cunvt u 8pems Ha mo,
umo He npurocum mebe noav3vl. Yem donvuie 3a-
sucmu, mem OonvuLe NOmepsi Cull.

2) IlaccMBHOCTD. /[enaem He803MONCHLIM pea-
JU3AYUIO NPOEKMO8.

3) Ckyka. /[enaem 6 npoexme OOnOAHUMENbHBI
cepvesnblll bapwep.

4) CamomHuenme. [lepeoyenka ceoux cun 3a-
cmasnsaem mebs 6pamvca 3a Mo, K 4emy mol cno-
coben.

5) Kagnoctb. Popmupyem meoux npomusHUKos8
u epazos. Pacmem xonxypenyus. Menvuie wancog
peanuzayuu npoeKkmos.

CEMb JIOBPOJIETEJIEN CYBBEKTOB.

Yro caemaet TeOs criibHee?

1) DHepruvHoCcTh. IMmo camoe enasnoe. Ecmo
9Hepeus u mol ceéepuludb He8o3ModicHoe. Hem —
mo2oa moul HU4e20 coelams He 8 COCMOSHUU.

2) Apyxemodne. [lozsonsem npusneuvb napm-
Hepos 8 meotl polul.

3) Cocrpananme. [Ipusieuem k mede cmopon-
HUKOS.

4) BecnpucrpactHocTh. [lo3601um mebe He
nepexicusams U 102U4HO CIpoums meotl NPOexm.

5) lpoctora. Cywecmsenno obnecuaem noHu-
Manue u pearuzayuro meoux npoeKmos.

6) loopocoBecTHOCTB. Hadesxcrocmob — 100%.
Ecnu mul e3anca 3a npoekm — 3uauum mol €20 pe-
anusyeub.

7) Mynpocts. [1o380ns5em 6ce denams npasuio-
HO U 3¢hchexmusHo.



